NOTICE OF MEETING

THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF CALIFORNIA, SAN

DIEGO
Date: Wednesday, May 20", 2009
Time: 6:00 p.m.
Location: Price Center East, Forum

Order of Business

Roll Call
Approval of Minutes
Public Input

Reports of Members
1 Alex Vu, All-Campus Senator

I hope you had a fantastic Sun God and retreat, it was extremely successfull Here's my report for efficiency's sake
(which all of you should be writing!). So, my first small official project is making senate and A.S. as a whole look
more cohesive, efficient, friendly, and professional. SO for the first phase of this project, I'm going to collect your
biographies/info for the A.S. website--we should be getting more hits after this right? I will pass

out worksheets during senate, finance/campus affairs, and before the A.S. meeting so you can fill it out! Please take
your time to fill it out, it's important!! We'll complete phase one by the next meeting.. Eventually I'll figure out a
way to institutionalize this within a position on A.S. or in one of our staff.

The second phase will be taking all your pictures individually for the A.S. website. I'll request later for you guys to
wear your A.S. shirts.. we'll have photo shoots and take the best of your pictures to put online. We'll make sure you
look SO-FAB. Get it? Please "fucus", my report's not done yet.

And the third phase, | will set a date for everyone in senate to clean-up senate, decorate it, and make it OUR home.
Trust me, this is important.

I'm so excited to work with all of you! Sorry | missed the second part of retreat, | had a review session. But please
feel free to grab lunch with me at some point and talk about governance or to just chat!

2 Utsav Gupta, A.S. President
The Grove Caffe business model change
I have submitted a letter for the AS Council to approve regarding a business model change to the Grove Caffe. The
proposed change to the Grove Caffe will do only two things:
1. Reduce the operating time of the Grove to 30 weeks
2. Eliminate the full-time (non-student) manager position

There are no standing rules that dictate how changes to enterprises can be made. Given that the President is given
broad authority to make decisions under circumstances the Rules do not cover, | decided that the most transparent
and visible way to make a decision is to have it approved by the Council.

There are many arguments for moving to a 30-week student-run model, the most effective of which is that it will
return the Grove to a more profitable status and will allow us to move forward with other changes that need to be
evaluated and made going into the next Academic year.

Creation of Council Projects

I have submitted legislation that creates “council projects”. These council projects are defined to be team-centric,
and require membership from both Cabinet (the AVPs and the Officers) and Senate. The President or the Senate
Chair may create one with Council approval. | have altered the requirements of senator projects to reflect this




addition.
| believe by instituting this change, we can have the AS Council concentrate on larger, wider projects that take
longer periods of time to complete. It will also emphasize a working relationship between Cabinet and Senate. By
working in teams, we can accomplish so much more on projects concerning goals such as visibility, athletics, and
programming.
Appointment of AVPs
A huge shout out to the following people who were part of the selection committee that assisted me in selecting
some of our new AVPs:

o Alyssa Wing

e Josh Grossman

e John Condello

e Katie Hall
Carli Thomas
Jaclyn Storey
Frank Carroll
Lana Blank
Jack Cheadle

They helped me from the end of Council last Wednesday till 1 or 2 AM. It’s an incredible testament to their
dedication to AS Council, given many of them had just started!
I have submitted legislation concerning the appointments of two new AVPs:

e Jordan Taylor, AVP Academic Affairs

e James Lintern, AVP College Affairs

I’m excited to have the opportunity to work with them for this next year!

Regarding the appointment of the next AVP Student Advocacy, the selection committee was not comfortable
making an appointment at this time. | will be keeping Frank Carroll as my AVP Student Advocacy until his
successor is appointed. We will reopen the application process and target more potential applicants. We will also
provide fair treatment to the three earlier applicants by giving them the chance to work under Frank and learn about
the position Apprentice-style until the new interviews begin!

3 Oral Reports from Members
Question Time

Reports of Committees

1 Finance Committee
2 Campus Affairs Committee
3 Special Committees

Special Orders
1 Special Presentation by AVP Programming Garrett Berg.
2 Special Presentation by representatives from the Sustainability Resource Center.
3 Special Presentation by A.S. President, Utsav Gupta, regarding the A.S. 2009-2010
Executive Budget.

Unfinished Business

New Business



Open Forum

Roll Call

Bills in Committee

Finance Committee

F1

F2

F3

F4

F5

Allocation of $395.50 from General Unallocated to Dean Town Hall (Engineering
Senator Project, Forum) to take place 05/28/09. Sponsored by Shikha Kothari.

Allocation of $425.00 from Student Org Travel Unallocated to Sigma Phi Epsilon for the
2009 Frank J Ruck Leadership Institute Conference. Sponsored by Peter Benesch.

Allocation of $180.00 from Student Org Operating Unallocated to Linguistics
Undergraduate Association (2009-2010). Sponsored by Peter Benesch.

Allocation of $400.00 from Student Org Operating Unallocated to Anthropology Club
(2009-2010). Sponsored by Peter Benesch.

Allocation of $247.00 from Student Org Operating Unallocated to One Campaign (2009-
2010). Sponsored by Peter Benesch.

Campus Affairs Committee

C1

C2

C3

C4

C5

Appointment of Rajarshi Ghosh as Associate Vice-President of Enterprise Operations,
effective September 21, 2009, until appointment of successor. Sponsored by Peter
Benesch.

Appointment of Meredith Madnick as Associate Vice-President of Student Services,
effective May 20, 2009, until appointment of successor. Sponsored by Peter Benesch.

Appointment of James Lintern as AVP College Affairs for a term beginning immediately
and ending once a successor has been appointed. Sponsored by Utsav Gupta.

Appointment of Jordan Taylor as AVP Academic Affairs for a term beginning
immediately and ending once a successor has been appointed. Sponsored by Utsav Gupta.

Approval of Sustainability Resource Center Charter (See Attachments 1 & 2). Sponsored
by Utsav Gupta. {if



The Student Sustainability Collective at the Sustainability Resource Center formerly known as the.
“Sustainability Resource Center”

@)

(b)

(©

(d)

Description: The Student Sustainability Collective functions as a student-managed subset of the
Sustainability Resource Center. The Sustainability Resource Center consists of three general
spaces: the Student Sustainability Collective, the Sustainability Coordinator offices, and public
outreach space. The Collective provides a space for the community to engage the university into
proactive change for sustainability through programming, events, outreach, resources, support,
and community.

Mission Statement: The UC San Diego Student Sustainability Collective is an open space that is
dedicated to serving the university community in the area of sustainability by providing
resources, support, and space to foster an active culture of responsibility for sustainability on
campus and in the community. The Student Sustainability Collective at the SRC furthers these
goals by strategies that are geared towards student empowerment and learning opportunities.

Historical Context: The Student Sustainability Collective at the Sustainability Resource Center
was founded on the principles of community, service, collaboration, and empowerment under
the belief that engaging and providing resources to the campus community on issues of
sustainability will lead to a more sustainable future. Accordingly, the Student Sustainability

values of social justice and peace, environmentalism, and responsible business policies in view
of the challenges posed by inequality, climate change, and other issues, the Student
Sustainability Collective is committed to the triple bottom line of sustainability as a
foundational principle in daily operations, interactions, decisions, and purchasing practices. In
this light, the Student Sustainability Collective as an important part of the Sustainability
Resource Center seeks to be a positive influence in university life and the community that
surrounds us.

The Student Sustainability Collective will be advised and supported by the Sustainability
Resource Center Advisory Board

(1) Membership shall consist of:
(a) Undergraduate students
(b) Associate Vice President Local Affairs
(c) GSA representative
(d) Graduate students
(e) Facilities Management representative
(f) Parking & Transportation representative
(9) Auxiliary Plant and Services representative
(h) Faculty representatives

(2) The committee is charged with advising and providing recommendations for the
Student Sustainability Collective.

(3) Board members will not be compensated and will be appointed for two years
with staggered terms.

(e) The Student Sustainability Collective allocation shall be student controlled

(1) Programming, operational, and hiring fund allocations shall be overseen by the
Student Board for Sustainability
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(2) The Student Board for Sustainability shall consist of
(@) AVP Local Affairs

(b) Social and environmental sustainability student organization

representative core members, with one vote per organization; - { Deteted: one vote

(i) One Earth One Justice

(ii) Green Campus

(iii) Greeks Gone Green

(iv) Human and Earth Rights Organization
(v) Sustainable Food Project

(vi) CalPIRG

(vii) Compost Team

(viii) Amnesty at UCSD

(ix) Arusha Project

(x) Roots at UCSD

(xi) Sustainability Resource Collective

(xii) Students Take Action Now: Darfur
(xiii) Vegetarian Environmentalist Group
(xiv) Voices of Planned Parenthood

- {Deleted:

(d) One member of the Green Initiative Fund Grant Committee
(e) Five Student Directors
(f) AS President as an ex-officio non-voting member
(3) The Student Board for Sustainability shall oversee the Student Director program

(4) The Student Board for Sustainability shall review Student Sustainability
Collective budget

(f) Student Board for Sustainability Membership Additions

(1) Student Organizations may be added to the Board after participating in the
Student Board for Sustainability meetings for two quarters and obtaining a
majority vote approval from the existing Board.

(g) Student Board for Sustainability Operations

(1) The Board shall meet at least twice a month, - { Deteted: bieeky

(2) A quorum of 8 must be present to vote on all official matters
(3) Decisions that come to a vote shall be decided by the majority

(h) The Student Sustainability Collective at the Sustainability Resource Center allocation from the
A.S. Activity Fee will have a mandated 7.5% reserves of fees collected, which includes the TGIF
allocation as part of the total

(1) Reserves may be used as long as approved by the Student Board for
Sustainability and the Social and Environmental Sustainability Committee





(2) The Student Board for Programming reserves the right to choose its financial
accounts and banking institutions, based on what is consistent with its goals
outlined in the charter

(i) The SRC funds shall be used for programming and to hire Student Directors for the Student
Sustainability Collective space at the SRC

(1) Excess funds in the SRC budget shall be diverted to mandated reserves for the
SRC

(j) The Student Sustainability Collective shall be housed in the Sustainability Resource Center with
two administrative offices

(1) Steering Component:

(a) Sustainability Coordinator: housed in the Sustainability Resource
Center, the role of the Coordinator relevant to the Student Sustainability
Collective shall be:

(i) To prepare for and participate in meetings with the Student
Directors

(ii) To act as a resource for campus sustainability operations

(b) Sustainability Analyst: housed in the Sustainability Resource Center,
the role of the Analyst relative to the Student Sustainability Collective
shall be:

(i) To prepare for and participate in meetings with the Student
Directors

(ii) To act as a resource for campus sustainability operations
(c) Student directors
(i) Shall implement programs of the SRC
(ii) Shall provides support for administrative needs of the center
(iii) Shall attend staff meetings and board meetings
(iv) Shall assist in the daily operations of the SRC
(v) Shall help maintain the SRC

(d) The Student Sustainability Collective Student Directors along with the
Sustainability Coordinator Offices, which consist of the Sustainability
Coordinator and the Sustainability Analyst, will hold staff meetings at
least biweekly.

(2) Student Director Program
(a) Program Description

(i) Student Sustainability Collective Directors help to ensure that
the Student Sustainability Collective—formerly referred to as the
Sustainability Resource Center in referendum language and
hereafter referred to as the Student Sustainability Collective,
reflect the needs of the community, provide programming
opportunities to bring the community together in sustainability,
and support student empowerment. The Collective and the
Sustainability Coordinator offices work towards larger goals of
sustainability as established by the Campus Administration as





well as in the founding principles. Student Sustainability
Collective Student Directors are integral partners within the
space, contributing to the Sustainability Resource Center’s
mission, developing as a student leader, and providing services
and programs around issues of sustainability. Working at the
Student Sustainability Collective provides students with the
opportunity to work with other campus leaders and departments
in sustainability collaboratively, while reporting to student
leaders via A.S. Council and the Student Programming Board.
Furthermore, Student Directors gain hands-on experience
developing skills that will be useful to them in the wide variety
of fields that they pursue after graduation.

(b) Learning Objectives

(i) The goal of the Student Director program is to provide an
opportunity for students to take leadership roles in sustainability
as well as effectively serve the campus community by
facilitating and aiding access to educational and professional
skills development opportunities. Fostering and implementing
student-led projects are key to the Student Sustainability
Collective’s mission to serve the community. The Student
Sustainability Collective is a space where you will be able to
cultivate skills and knowledge that will enhance and support
your academic experiences at UCSD. Furthermore, Student
Directors are given the opportunity to work in partnership with
sustainability staff and faculty. As a Student Director for the
Collective you will be able to explore new ways of engaging
with the community in an effort to advance the goal of achieving
a more just, equitable, green, and overall sustainable society
through successful partnerships to achieve high quality,
innovative sustainability programs for the campus community.

(c) General Job Description (see appendix for full job description):

(i) Control and manage the finances for the Student
Sustainability Collective with the Student Board for
Sustainability allocated as a result of the A.S. Activity Fee
Referendum

(i) Play an important role in informing the campus about the
Student Sustainability Collective at the SRC and drawing
students, staff, faculty, and community to Student Sustainability
Collective events through presentations, leadership development
workshops, and other outreach activities.

(iii) Stay informed about campus and community events and
represent the Student Sustainability Collective during campus
and community functions, including tabling at various events.

(iv) As needed, assist the Sustainability Coordinator offices by
representing the SRC and the Collective at events.

(v) Work closely with the rest of the Student Directors.

(vi) Contribute at least one piece to the Student Sustainability
Collective quarterly newsletter each quarter, which includes





achievements, events, and efforts of student organizations on
campus.

(vii) Plan and implement one Sustainability Action Project
per quarter.

(viii) Can include hosting an educational event or
implementing or bettering an ongoing program of the Collective
(for more specifics, see Programming Protocols)

(ix) Participate and make reports in biweekly SESC/Student
Programming Board Meetings

(x) Participate in meetings at least twice monthly or on an as-needed | _ - [ Deleted: bi-weekly

basis with sustainability staff and/or faculty as decided
cooperatively with the Student Directors, the Sustainability
Coordinator, and Sustainability Analyst to maintain collaborative
partnerships within the SRC.

(xi) Assist with maintaining the lobby and Student Sustainability
Collective space in order to create a welcoming environment for
all members of the community.

(xii) Collect information and archive sustainability
events/actions in order to maintain a consistent calendar and
archive of events.

(xiii) Facilitate meetings with Student Sustainability
Collective interns

(xiv) Collaborate with Student Sustainability Collective
interns to establish an appropriate office structure

(xv) Report to the AS Council and Student Programming
Board on a quarterly basis.

(xvi) Other duties as assigned by the Student Programming

Board, including but not limited to: providing administrative
support at the Sustainability Resource Center reception desk,
reviewing programming funding requests, scheduling the
Student Sustainability Collective facilities, checking-in/out and
entering data on books and computer equipment, and posting
flyers for and assisting with Sustainability Collective events.
(3) Accountability
i. The Student Board for Sustainability, especially the Student Directors, |
shall be accountable and transparent to the student body, and therefore
shall:

1. Make all its records available to the public via website. This shall be the
responsibility of the Student Directors in conjunction with the SRC
Advisory Board.

2. Issue an annual report of its activities to the AS, GSA, Social and
Environmental Sustainability Committee, and the Sustainability
Resource Center Advisory Committee.

3. Submit periodic public reports jn conjunction with the A.S. Finance, | _ - { Deleted: to all members of the
Committee. ~._ | Associated Students
4. Submit a year-end evaluation report for approval by the AS. {De'et‘fd: ial

ii. The Student Sustainability Collective resources, space, and funding shall be used
responsibly





1. If upon review of reports, the Associated Students determines that the
project's funds are being used irresponsibly or the goals of the project are
not being met, the committee may choose to put the projects on
"probation," meaning the funding that has been allotted to a project or
program will have an allotted time period to make adjustments in order
to fulfill the committee's expectations. If after this time period the
committee's expectations are not met, the committee may require all
unspent funds to be returned to the AS general budget.

iii. The entire Student Sustainability Collective budget must be approved by sixth
week of spring quarter by the President and VP Finance & Resources before any
funds may be spent

iv. In the case that the Student Sustainability Collective is no longer in service or
fails, the fee being collected shall return to the AS Council to be used for
sustainability projects

(2) Records and Reports
i. The Student Board for Sustainability must keep on record:

1. Minutes of all meetings of the Board meetings indicating the time and
place of holding such meetings, the names of those present, and the
proceedings thereof.

2. Complete books and records of account, including accounts of its
properties and business transactions and accounts of its assets, receipts,
disbursements, gains and losses.

Record of programming and Student Director projects.
Copies of all annual reports that have been issued.

The Green Initiative Fund

(a) Mission Statement: The Green Initiative Fund (TGIF) provides funding for projects that reduce
UC San Diego's negative impact on the environment and to make UC San Diego more sustainable
in both the social and environmental sense. The goal is to enable and empower students to take an
active role in making UC San Diego a leader in sustainability, providing much needed funding for
projects that complete this goal.

(b) Grant Making Committee
(1) Powers and Voting

(@  The Grant-making Committee has authority over TGIF. A simple majority of the
committee's present members is required to make funding and any other official
decisions, except as provided for elsewhere in these guidelines. Apart from
his/her normal function as a part of this committee, a member has no individual
authority.

(b) A quorum of five members must be present to vote on official matters.

(c) The Grant-making Committee must create deadlines for chosen projects as
appropriate.

(2) Duties of the Grant Making Committee
(@ Itshall be the duty of the Committee members to:

(i) Make decisions on the funding of proposals that fall within the
guidelines outlined in this document for the Green Initiative Fund





(b)

(©

(d)

©)

®

©)

(h)

(ii) Meet as necessary to make decisions on the Green Initiative funding

The Grant-making Committee shall consist of a student stipend position: the
TGIF Student Grant Coordinator

(i) The student shall be reimbursed for their time throughout fall, winter,
and spring quarter only

(i) The student stipend shall be $50/week

Job Description: The TGIF Grant Coordinator responsibilities are to lead
marketing efforts for TGIF, care for financial affairs including budgeting,
facilitate information sessions for funding cycles, schedule TGIF Grant Making
Committee and Advisory Committee meetings, outreach to the UCSD
community about TGIF, assist with the advisory committee recruitment, facilitate
TGIF Grant Making Committee recruitment, facilitate the successful assessment
of approved projects, hold weekly office hours, respond to email frequently, and
other duties as assigned.

The Grant-making Committee shall have two officers: a Chair and a Vice Chair.

(i) The Chair shall preside at all meetings of the Grant-making Committee,
acting as facilitator and holding meetings to the agenda in a timely
fashion. The Chair shall also coordinate and approve meeting agendas.
The Chair must be a member of the Grant-making Committee. The Vice
Chair will assist the Chair with his or her duties. In the absence of the
Chair, the Vice Chair shall assume all duties of the Chair. The Vice
Chair may be a student, faculty, or staff member of the Grant-making
Committee.

At the beginning of each term of office, the Grant-making Committee will take
nominations and volunteers for Chair and Vice Chair. Candidates for Chair will
be selected first by majority vote of the Committee. After the Chair has been
selected, the Committee shall select the Vice Chair by majority vote. Defeated
candidates for Chair are eligible to run for Vice Chair, and candidates for both
positions are eligible to vote in these elections.

Each member of the Grant-making Committee shall be appointed for one year.
Student terms will begin on June 1 and end on May 31 of the following year.

The Chair and Vice Chair shall hold office for one year. Committee members
may serve no more than two consecutive terms but the total number of terms they
may serve is not limited.

Member Qualifications

(i) All Student members of the Grant- making Committee must be registered
(full or part-time) UCSD students during their term of office. Students
must have at least a 2.0 GPA to serve on the committee, and must remain
above a 2.0 GPA during their term in office.

(ii) Staff and Faculty members of the Grant-making Advisory Committee
must be currently employed by UCSD.

Member Removal and Appointments

(i) A Committee member may be removed by unanimous vote of the other
Committee members for unjustifiable absence, conflict of interest or
other appropriate reasons.





(ii) In the event that a Committee member is removed or resigns, the original
appointing body will select a replacement. The new Committee member
will serve the remainder of the original member's term

0] Conflict of Interest

(i) The Grant-making Committee shall conduct itself in such a way that
conflicts of interest are minimized and all potential conflicts of interest
are made public.

(ii) For example, each Committee member must make public all campus
groups of which he or she is a member and their level of involvement in
each group. Where appropriate, the Committee member should recuse
himself or herself from voting on grant allocations for projects proposed
by such groups. For such votes, the "full Committee membership" as
defined for voting majority purposes shall be decreased to account for
the Committee member's recusal.

()] The Grant-making Committee shall consist of:

(i) Four undergraduate students appointed by the Associated Students via
application process (Note: The student selected must have a proven
record of environmental advocacy or research).

a. A committee will be set up through the Associated Students and
the Social and Environmental Sustainability Committee to sit in
on the application process with a suggested membership of no
more than 6 people

(ii) One student appointed by the Advisory Committee on Sustainability.

(iii) One student appointed by the Social and Environmental Sustainability
Committee.

(iv) One TGIF Student Grant Coordinator
(v) ASUCSD President shall be an ex-officio, non-voting member
(vi) ASUCSD AVP Local Affairs shall be a voting member

(3) The Grant-making advisory board

(@  The Grant-making Committee advisory board shall consist of one non-voting - [ Deleted: ex officio

graduate student, one faculty non-voting member, three non-voting staff - {Demed: ex officio
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(i) One graduate student representative selected by the Graduate Student
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(iv) Two staff members involved with sustainability from differing
departments.

(b)  Duties of the Grant-making Committee advisory board:

(i) The Grant-making Committee advisory board shall provide advice and
recommendations to the Grant-making Committee as appropriate

(c) Allocation of Funds and Project Selection





(1) The Grant-making Committee shall decide to allocate funds to submitted projects by a
simple majority vote of the Committee. The Committee may elect to fund only a portion
of a proposal.

(2) TGIF allocation from the A.S. Activity Fee will have a mandated 7.5% reserves of fees
collected, which includes the Student Sustainability Collective allocation as part of the

total

@
(b)

Reserves may be used as long as approved by the Student Board for
Sustainability and the Social and Environmental Sustainability Committee

The Student Board for Programming reserves the right to choose its financial
accounts and banking institutions, based on what is consistent with its goals
outlined in the charter

(3) All projects to be considered for TGIF must meet the following criteria:

@

(b)
©

(d)
©)

®

©)
(h)
0]

Projects must promote environmental or social sustainability on UCSD's campus,
including off-campus activities which influence sustainability on campus.

Projects must have a clearly-defined, measurable outcome.

Project proposals may only be submitted by UCSD students or on behalf of
student organizations that have significant undergraduate involvement. Outside
organizations, staff, and faculty may not apply. However, students are
encouraged to apply in collaboration with faculty and/or staff advisors to help
with project implementation.

Projects shall have received all necessary written approval by appropriate campus
officials prior to consideration.

TGIF will not support projects already mandated by law or UCSD policy
directive (e.g., standards for new building construction), since UCSD is already
obliged to allocate funds for such projects. TGIF will fund projects which go
above and beyond minimum requirements.

All projects shall have a mechanism for evaluation and follow-up after funding
has been dispersed. At minimum, a project plan must include a report made to the
Grant-making Committee after successful (or unsuccessful) implementation. If a
project is expected to have on-going benefits such as annual cost savings, the
project plan must include a mechanism for tracking, recording, and reporting
these benefits back to the Grant-making Committee on an (at least) annual basis.

Projects must have undergraduate student involvement.
Funds will be appropriated two times a year during the Fall and Winter quarter.

Funds will not be appropriated between the final Committee meeting of Spring
Quarter and the first meeting of Fall quarter.

(4) Notification of Selection

@

Applicants will be notified of selection no later than four weeks after the deadline
by TGIF Grant-making committee.

(5) Many projects may result in cost savings or revenues to the person or group submitting
the project proposal to the TGIF Grant-making Committee. Where reasonable and at its
discretion, the Committee may require that all or part of the project funding be dispersed
as a loan (instead of a grant) to be repaid to TGIF over a reasonable time period. This
time period will be negotiated by the Grant-making Committee and the person or group





proposing the project, before funds are awarded. In exceptional cases, the Committee also
has the authority to negotiate that a portion of all subsequent revenues (after the loan has
been repaid) shall go into TGIF. Detailed income and expense reports are required from
recipients and are subject to audit by the Grant-making Committee.

(6) The Grant-Making Committee may determine additional requirements or preferences for
each year's funding cycle, provided that these additional criteria are:

(@)  Consistent with the overall mission of TGIF.
(b)  Consistent with the requirements and preferences outlined in these guidelines.
(7) Project Selection Process

(@  The undergraduate student representatives will read all the applications first.
Incomplete and vague applications will be removed from the application process.

(b)  The remaining applications will then be read by the entire TGIF advisory board
and discussed.

()  The nine undergraduate students will make the final decision upon the allocation
of funds. Both the AVP Local Affairs and AS president are invited to join in on
this decision.

(d)  Any applicant can request reasoning regarding why their application was denied
funding.

(8) Appeals Process
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(ii) Submit reasons that the project should be funded
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(iii) TGIF Grant-making committee shall make a decision within 2 weeks of
receiving the appeal

(d) Unallocated Funds
(1) Any funds not allocated in a given year shall remain in TGIF account for future use.

(2) Funds allocated to a project that are not spent within the project timeframe shall be
returned to TGIF for reallocation.

(3) Standing funds should be invested in a socially and environmentally responsible manner.

(4) TGIF allocations are not to be used or reallocated for purposes other than those described
in this document.

(5) TGIF shall continue to operate even after student fees are no longer collected into the
Fund, as long as sufficient money remains in TGIF account.

(e) Accountability
(1) TGIF shall be accountable and transparent to the student body, and therefore shall:

(@  Make all its records available to the public via website. This shall be the
responsibility of the Grant Making Committee.

(b)  Issue an annual report of its activities to the AS, GSA, Social and Environmental
Sustainability Committee, and the Chancellor's Office.

() Submit periodic public reports,in conjunction with the A.S. Finance, Committee. - {,'ifs':cti‘:g; Loall members of the }






(d)

(€

The Green Initiative Fund allocations must be approved by the President, VP
Finance & Resources, and AS Local Affairs before any funds may be spent every
time a funding cycle.

Submit a year-end evaluation report for approval by the ASUCSD.

(2) TGIF shall be used responsibly

@)

If upon review of project reports, the Grant-making committee determines that
the project's funds are being used irresponsibly or the goals of the project are not
being met, the committee may choose to put the projects on "probation," meaning
the project leaders have an allotted time period to make adjustments in order to
fulfill the committee's expectations. If after this time period the committee's
expectations are not met, the committee may require all unspent funds to be
returned to TGIF.

(f) Records and Reports

(1) TGIF must keep on record:

@)

(b)

(c)
(d)
(e)

Minutes of all meetings of the Grant-making Committee indicating the time and
place of holding such meetings, the names of those present, and the proceedings
thereof.

Complete books and records of account, including accounts of its properties and
business transactions and accounts of its assets, receipts, disbursements, gains
and losses

Record of projects selected each year and the funds allocated to each.
Project progress reports from recipients of TGIF monies.
Copies of all annual reports which TGIF has issued.

(9) Formation of the Grant-Making Committee

(1) The Social and Environmental Sustainability Committee appointee shall act as interim
chair and will be responsible for instigating and overseeing the formation of the Grant-
making committee.

(h) Amendments

(1) Any changes to this document will follow all regulations regarding amending guidelines
to the funds. The AS should work in conjunction with the Grant-making Committee when
amending these bylaws.
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Student Sustainability Collective
STUDENT DIRECTOR FOR PROGRAMMING AND ADMINISTRATION

The Student Sustainability Collective functions as a student-managed subset of the Sustainability Resource Center
funded by the A.S. Activity Fee Referendum. The Sustainability Resource Center consists of three general spaces: the
Student Sustainability Collective, the Sustainability Coordinator offices, and public outreach space. Student Sustainability
Collective Directors help to ensure that the Student Sustainability Collective—formerly referred to as the Sustainability
Resource Center in referendum language and hereafter referred to as the Student Sustainability Collective, reflect the
needs of the community, provide programming opportunities to bring the community together in sustainability, and
support student empowerment. The Collective and the Sustainability Coordinator offices work towards larger goals of
sustainability as established by the Campus Administration as well as in the founding principles. Student Sustainability
Collective Student Directors are integral partners within the space, contributing to the Sustainability Resource Center’s
mission, developing as a student leader, and providing services and programs around issues of sustainability. Working at
the Student Sustainability Collective provides students with the opportunity to work with other campus leaders and
departments in sustainability collaboratively, while reporting to student leaders via A.S. Council and the Student
Programming Board. Furthermore, Student Directors gain hands-on experience developing skills that will be useful to
them in the wide variety of fields that they pursue after graduation.

Learning Objectives

The goal of the Student Director program is to provide an opportunity for students to take leadership roles in
sustainability as well as effectively serve the campus community by facilitating and aiding access to educational and
professional skills development opportunities. Fostering and implementing student-led projects are key to the Student
Sustainability Collective’s mission to serve the community. The Student Sustainability Collective is a space where you will
be able to cultivate skills and knowledge that will enhance and support your academic experiences at UCSD.
Furthermore, Student Directors are given the opportunity to work in partnership with sustainability staff and faculty. As
a Student Director for the Collective you will be able to explore new ways of engaging with the community in an effort to
advance the goal of achieving a more just, equitable, green, and overall sustainable society through successful
partnerships to achieve high quality, innovative sustainability programs for the campus community.

Qualifications

e Ability to understand and articulate environmental/social justice issues.

e Must be committed to mission and vision of the Student Sustainability Collective as outlined in its overall
mission and serve as an enthusiastic representative of the Collective.

e Proven experience working cooperatively as part of a team.

e Strong interpersonal skills and the ability to work collaboratively with diverse students, staff, faculty, and
community members.

e Ability to effectively manage time and multiple projects.

e Ability to fulfill work responsibilities in accordance with Student Board of Director/SESC expectations and
requirements and Sustainability Coordinator office’s recommendations.

e Must be available nights and possibly weekends to participate in student organization meetings and to facilitate
workshops.

e Ability to stay abreast of current events on campus and general campus climate.

Conditions of Employment
e Must be available to work 10-20 hours per week at $120/week stipend.
e Must pay UC registration fees each quarter while working.
e MANDATORY: Must be available for 2 day long orientation and training at the Student Sustainability Collective at
the Sustainability Resource Center at the beginning of employment.

General Duties
e Control and manage the finances for the Student Sustainability Collective with the Student Board for
Sustainability allocated as a result of the A.S. Activity Fee Referendum





Play an important role in informing the campus about the Student Sustainability Collective at the SRC and
drawing students, staff, faculty, and community to Student Sustainability Collective events through
presentations, leadership development workshops, and other outreach activities.
Stay informed about campus and community events and represent the Student Sustainability Collective during
campus and community functions, including tabling at various events.
As needed, assist the Sustainability Coordinator offices by representing the SRC and the Collective at events.
Work closely with the rest of the Student Directors.
Contribute at least one piece to the Student Sustainability Collective quarterly newsletter each quarter, which
includes achievements, events, and efforts of student organizations on campus.
Plan and implement one Sustainability Action Project per quarter.

0 Caninclude hosting an educational event or implementing or bettering an ongoing program of the

Collective (for more specifics, see Programming Protocols)

Participate and make reports in biweekly SESC/Student Programming Board Meetings
Participate in meetings at least bi-weekly or on an as-needed basis with sustainability staff and/or faculty as
decided cooperatively with the Student Directors, the Sustainability Coordinator, and Sustainability Analyst to
maintain collaborative partnerships within the SRC.
Assist with maintaining the lobby and Student Sustainability Collective space in order to create a welcoming
environment for all members of the community.
Collect information and archive sustainability events/actions in order to maintain a consistent calendar and
archive of events.
Facilitate meetings with Student Sustainability Collective interns
Collaborate with Student Sustainability Collective interns to establish an appropriate office structure
Report to the AS Council and Student Programming Board on a quarterly basis.
Other duties as assigned by the Student Programming Board, including but not limited to: providing
administrative support at the Sustainability Resource Center reception desk, reviewing programming funding
requests, scheduling the Student Sustainability Collective facilities, checking-in/out and entering data on books
and computer equipment, and posting flyers for and assisting with Sustainability Collective events.

Note: Specific Duties will be shared between hired Student Directors

Specific Duties

Support the archiving of the stories, successes, and struggles of student and non-student groups

Maintain and balance the programming budget for the Student Sustainability Collective.

Work with the Sustainability Coordinator offices in the SRC to organize and schedule front desk hours and other
relevant duties for the Student Directors.

Design, contribute to, and put out a quarterly newsletter written by the Student Directors and supporting
community members.

Update the Student Sustainability Collective website

Have open communication and serve as a liaison to the Student Life Business Office

Help the Sustainability Coordinator offices in the SRC with updating the SRC website

Provide marketing support for the Student Sustainability Collective and its affiliates





Student Sustainability Collective
STUDENT DIRECTOR FOR ACTIVISM AND COMMUNITY OUTREACH

The Student Sustainability Collective functions as a student-managed subset of the Sustainability Resource Center
funded by the A.S. Activity Fee Referendum. The Sustainability Resource Center consists of three general spaces: the
Student Sustainability Collective, the Sustainability Coordinator offices, and public outreach space. Student Sustainability
Collective Directors help to ensure that the Student Sustainability Collective—formerly referred to as the Sustainability
Resource Center in referendum language and hereafter referred to as the Student Sustainability Collective, reflect the
needs of the community, provide programming opportunities to bring the community together in sustainability, and
support student empowerment. The Collective and the Sustainability Coordinator offices work towards larger goals of
sustainability as established by the Campus Administration as well as in the founding principles. Student Sustainability
Collective Student Directors are integral partners within the space, contributing to the Sustainability Resource Center’s
mission, developing as a student leader, and providing services and programs around issues of sustainability. Working at
the Student Sustainability Collective provides students with the opportunity to work with other campus leaders and
departments in sustainability collaboratively, while reporting to student leaders via A.S. Council and the Student
Programming Board. Furthermore, Student Directs gain hands-on experience developing skills that will be useful to them
in the wide variety of fields that they pursue after graduation.

Learning Objectives

The goal of the Student Director program is to provide an opportunity for students to take leadership roles in
sustainability as well as effectively serve the campus community by facilitating and aiding access to educational and
professional skills development opportunities. Fostering and implementing student-led projects are key to the Student
Sustainability Collective’s mission to serve the community. The Student Sustainability Collective is a space where you will
be able to cultivate skills and knowledge that will enhance and support your academic experiences at UCSD.
Furthermore, Student Directors are given the opportunity to work in partnership with sustainability staff and faculty. As
a Student Director for the Collective you will be able to explore new ways of engaging with the community in an effort to
advance the goal of achieving a more just, equitable, green, and overall sustainable society through successful
partnerships to achieve high quality, innovative sustainability programs for the campus community.

Qualifications

e Ability to understand and articulate environmental/social justice issues.

e Must be committed to mission and vision of the Student Sustainability Collective as outlined in its overall
mission and serve as an enthusiastic representative of the Collective.

e Proven experience working cooperatively as part of a team.

e Strong interpersonal skills and the ability to work collaboratively with diverse students, staff, faculty, and
community members.

e Ability to effectively manage time and multiple projects.

e Ability to fulfill work responsibilities in accordance with Student Board of Director/SESC expectations and
requirements and Sustainability Coordinator office’s recommendations.

e Must be available nights and possibly weekends to participate in student organization meetings and to facilitate
workshops.

e Ability to stay abreast of current events on campus and general campus climate.

Conditions of Employment
e Must be available to work 10-20 hours per week at $120/week stipend.
e Must pay UC registration fees each quarter while working.
e MANDATORY: Must be available for 2 day long orientation and training at the Student Sustainability Collective at
the Sustainability Resource Center at the beginning of employment.

General Duties
e Control and manage the finances for the Student Sustainability Collective with the Student Board for
Sustainability allocated as a result of the A.S. Activity Fee Referendum





Play an important role in informing the campus about the Student Sustainability Collective and drawing
students, staff, faculty, and community to Collective events through presentations, leadership development
workshops, and other outreach activities.
Stay informed about campus and community events and represent the Student Sustainability Collective during
campus and community functions, including tabling at various events.
As needed, assist the Sustainability Coordinator offices by representing the SRC and the Collective at events.
Work closely with the rest of the Student Directors.
Contribute at least one piece to the Student Sustainability Collective quarterly newsletter each quarter, which
includes achievements, events, and efforts of student organizations on campus.
Plan and implement one Sustainability Action Project per quarter.

0 Caninclude hosting an educational event or implementing or bettering an ongoing program of the

Collective (for more specifics, see Programming Protocols)

Participate and make reports in biweekly SESC/Student Programming Board Meetings
Participate in meetings at least bi-weekly or on an as-needed basis with sustainability staff and/or faculty as
decided cooperatively with the Student Directors, the Sustainability Coordinator, and Sustainability Analyst to
maintain collaborative partnerships within the SRC.
Assist with maintaining the lobby and Student Sustainability Collective space in order to create a welcoming
environment for all members of the community.
Collect information and archive sustainability events/actions in order to maintain a consistent calendar and
archive of events.
Facilitate meetings with Student Sustainability Collective interns
Collaborate with Student Sustainability Collective interns to establish an appropriate office structure
Report to the AS Council and Student Programming Board on a quarterly basis.
Other duties as assigned by the Student Programming Board, including but not limited to: providing
administrative support at the Sustainability Resource Center reception desk, reviewing programming funding
requests, scheduling the Student Sustainability Collective facilities, checking-in/out and entering data on books
and computer equipment, and posting flyers for and assisting with Sustainability Collective events.

Note: Specific Duties will be shared between hired Student Directors

Specific Duties

Hold student forums on sustainability to assess what the campus community needs from the Student
Sustainability Collective.

Assist the Sustainability Coordinator offices in the SRC with faculty and staff forums on sustainability to assess
what the campus community needs from the SRC if needed.

Serve as a liaison to campus student groups and assist with cultivating relationships and implementing
collaborative projects.

Find, retain, develop, and support managers for the Native Plant Garden

Attend student organization meetings as a representative of the Student Sustainability Collective and/or be
informed of student organization or individual student efforts in sustainability.

Promote and facilitate the communication between relevant student organizations on campus.

Assist with and support trade justice efforts on campus specifically the Fair Trade University steering committee.
Communicate campus sustainability interests, efforts, and updates with the Sustainability Coordinator offices.
Work with the Sustainability Coordinator offices to identify and match interested students with internship and
volunteer opportunities with academic departments, operations, student organizations, and local community
organizations.
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C6

C7

C8

C9

C10

Cil1

Amend&ment to the Standing Rules, Title VI (See Attachment 3). Sponsored by Utsav
Gupta.

Approval of letter "Business model change to the Grove Caffe" (See Attachment 4).
Sponsored by Utsav Gupta.@

Amendment to the Special Rules of Order, Rule 4 (See Attachment 5). Sponsored by
Utsav Gupta.f}

Approval of Resolution in Support of Water Conservation at UC San Diego (See
Attachment 6). Sponsored by Wafa Ben Hassine.@

Appointment of Aries Yumul as AVP Local Affairs effective May 20, 2009, until
appointment of successor. Sponsored by Gracelynn West.

Appointment of Andrew Ang as AVP Student Organizations effective May 20, 2009,
until appointment of successor. Sponsored by Peter Benesch.



TITLE VI
Council

Chapter 3. Special Committees

Chapter 4. Council Projects

§4.1. Requirements for Council Projects
(a) A council project may be charged given:

(1) the establishment of a long-term goal or vision, at least exceeding an «--- { Formatted: Indent: Left: 0.5"

estimated timeline for completion of one (1) academic quarter; and
(2) a membership made up of members from both Cabinet and Senate.
(b) A council project shall provide a written report to the Council bi-weekly.

§4.2. Establishment of Council Projects

(a) The President or Senate Chair may establish a council project pending

Council approval by writing a charge letter that should contain:

(1) the name of the project; .« - { Formatted: Indent: Left: 0.5"

(2) the membership of the project or the manner in which the membership is
selected;
(3) the purpose and responsibility of the project; and
4) an estimated time of completion for the project.
(b) A council project may dissolve by the following:
(1) majority vote of the council project membership; and
(2) vote of the Council.

Chapter 5. Attendance | Deleted: 4

§5.1 Requirement - { Deleted: 4

(c) Council Project Meetings. The members of a council project are required to
attend all meetings of the council project. If a member is not present during a

roll call, it is counted against the member as half an absence. The chair of the

project or a majority vote of the Council may excuse a member. ) { Deleted: ¢
(d)Mandatory Events. .
Chapter 6, Non-voting Membership - { Deleted: 5
Chapter 7, Advisor | Deleted: 6
Chapterg, Clerk | Deleted: 7
Chapter 9, Minutes of Council Meetings ~ { Deleted: 8

- { Deleted: 9

- J J J J

§10.1. Common Responsibilities






(a) Participate in at least two projects every vear, one of which a council project.
(b) Serve on one standing committee.

(a) Must attend all required meetings of their respective College Council.
(b) One project must benefit the students of their respective College.

(a) Serve on at least one Academic Senate Standing committee with the option to
continue to serve for a second year on that committee even after their term
has ended.

(b) Must meet regularly with the dean of their academic division.

(c) Must publicize and host a quarterly student forum to discuss issues
regarding their academic division.

[ Formatted: Indent: Left: 0.25"
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SAN DIEGO: OFFICE OF THE ASSOCIATED STUDENTS PRESIDENT
UCSD, LA JOLLA, CA 92093-0077
(858) 534-4452

VIA EMAIL
May 15, 2009

JOHN DAVID HUGHES, Director, Student Life Business Services

SUBJECT: Business model change to the Grove Caffe

The Grove Caffe is an Associated Students (AS) enterprise.

Due to the recent fiscal difficulties experienced by the Grove Caffe, the Associated Students
Council (ASUCSD) has mandated a change in its business model. This change is to move the
Grove Caffe from the current yearly model to a 30-week model. The Grove Caffe shall return to

a student-run model and will no longer require the services of a full time manager.

As a result, please discontinue the position of the full-time manager, effective June 30, 2009.

Kind Regards,

Utsav Gupta
President
Associated Students

c: L. Weiner
Associated Students Council
University Centers Advisory Board
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SPECIAL RULES OF ORDER
OF THE ASSOCIATED STUDENTS COUNCIL
OF THE UNIVERSITY OF CALIFORNIA, SAN DIEGO

Rule 4. Order of Business

(4) Reports of Members
Any member that properly submits a written report by the prescribed deadline
shall have it published under this heading in the Memorandum of the Order of
Business circulated to members before the meeting. The Officers shall each have
up to five minutes to give an oral report. Each other member shall have up to two
minutes to give an oral report.

(5) Reports of Council Projects
Any council project that properly submits a written report by the prescribed
deadline shall have it published under this heading in the Memorandum of the
Order of Business circulated to members before the meeting. Each council project
shall have up to five minutes to give an oral report.

Any member of the Associated Students may ask up to four concise questions to
any member of the Council that relate to the member’s duties. The member shall
truthfully respond orally or in writing by the next regular meeting. If the member
is not present, the Clerk of the Council shall inform the absent member of the
question, and the member shall truthfully respond in writing by or orally at the
next regular meeting. The total time for Question Time shall not exceed twenty
minutes.

The Speaker shall have the power to make any item that is not a bill a Special
Order and, if necessary, set the time for the Special Order to be executed. The
Speaker shall ask the Clerk to include the item under Special Orders in the
Memorandum of the Order of Business circulated to members before the meeting.

Any bill that has been referred by the Speaker to the Council Floor shall be
considered under this heading. Any business that does not belong elsewhere may
also be introduced under this heading.

Any member may speak on any topic an unlimited number of times for up to three
minutes. The total time for Open Forum shall be twenty minutes unless extended
by a two-thirds vote of the Council.

The Clerk of the Council shall call the roll of all members of the Council and
record their attendance at the end of the meeting.
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RESOLUTION IN SUPPORT OF WATER CONSERVATION AT UC SAN DIEGO

WHEREAS, the state of California is currently in its third year of drought,

WHEREAS, the impacts of climate change and litigation over water rights suggest further reductions in future
water availability in the San Diego region,

WHEREAS, the proposition to operate seawater desalination facilities to augment supply places an extraordinary
stress on the environment through entrainment of marine life, significant energy consumption and associated
greenhouse gas emissions, and disposal of concentrated waste and is the most expensive source of fresh water
available,

WHEREAS, the City of San Diego will begin Level 2 Drought Conditions effective June 1, 2009 because water
demand in its service area exceeds available supply,

WHEREAS, the University of California, San Diego (herein referred to as UC San Diego) is the third largest
consumer of potable water in the City of San Diego,

WHEREAS, according to the UC San Diego Climate Action Plan, the university aims to continue reducing
overall water usage by 4% per year while increasing usage of reclaimed water, if possible, and to sub meter 100%
of buildings for water usage.

WHEREAS, UC San Diego consumed an average of over 1,481,860 gallons per day of potable water in 2008,

WHEREAS, irrigation, housing, and laboratory uses consume a significant portion of the total water demanded
on campus annually,

WHEREAS, Chancellor Fox proclaims the campus to be a national leader in sustainability,

WHEREAS, the Associated Students of the University of California, San Diego (herein referred to as the
ASUCSD) previously affirmed the Principles of Sustainability (passed by consensus on 5 December 2007) as
well as other resolutions appealing for increased sustainability measures on campus,

WHEREAS, public expectations about “traditional” landscaping, including turf, to beatify the campus and
individual behavioral habits must change in order to continue reducing water usage,

BE IT RESOLVED, the ASUCSD urges UC San Diego to expand water metering to all campus buildings,

BE IT FURTHER RESOLVED, the ASUCSD urges UC San Diego to expand the reclaimed water system on
campus,

BE IT FURTHER RESOLVED, the ASUCSD urges UC San Diego to retrofit irrigation systems and adjust
watering schedules to reduce water consumption,

BE IT FURTHER RESOLVED, the ASUCSD urges UC San Diego to ensure building water conservation
standards are not value engineered out of building construction and that master specifications for buildings
incorporate the highest water efficiency standards,

BE IT FURTHER RESOLVED, the ASUCSD urges UC San Diego to facilitate the collection of fire prevention /
HVAC condensation and rain water,





BE IT FURTHER RESOLVED, the ASUCSD urges UC San Diego to maximize outreach to incoming students on
sustainability/ conservation messages including water conservation,

BE IT FURTHER RESOLVED, the ASUCSD requests the campus place a moratorium on all new water intensive
landscaping and turf installation, imploring the campus to remove non-native, water-intensive landscaping and
retrofit such areas with drought-tolerant native plants wherever feasible,

BE IT FURTHER RESOLVED, the ASUCSD call for the all new and retrofitted devices to be installed with the
best available low flow technology for items including but not limited to toilets, urinals, showerheads, spray
nozzles, aerators, washing machines, dishwashers, and any other new technologies in all areas of campus,

BE IT FURTHER RESOLVED, the ASUCSD supports elimination of single pass cooling systems on campus,

BE IT FURTHER RESOLVED, the ASUCSD encourages the use of dry methods to clean outdoor areas instead
of the use of water,

BE IT FURTHER RESOLVED, the ASUCSD appeals that the campus ceases operation of ornamental fountains
or similar decorative water features unless recycled water is used,

BE IT FURTHER RESOLVED, the ASUCSD endorses City of San Diego ordinances restricting vehicle and
equipment washing,

BE IT FURTHER RESOLVED, the ASUCSD necessitates all events on campus plan to maximize direct and
indirect water conservation and efficiency,

BE IT FURTHER RESOLVED, the ASUCSD calls for UC San Diego to comply with all applicable water
conservation ordinances, laws, and regulations,

BE IT FURTHER RESOLVED, the ASUCSD advocate for the establishment of educational drought-tolerant
native plant gardens on campus to educate UC San Diego and the surrounding community about more responsible
landscape alternatives,

BE IT FURTHER RESOLVED, the ASUCSD supports all efforts to involve the students, staff, and faculty with
water conservation education programs,

BE IT FINALLY RESOLVED, the ASUCSD recognize the dire importance of potable water availability and back
all efforts to reduce UC San Diego’s wasteful consumption of this scarce, precious resource.
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