NOTICE OF MEETING

THE ASSOCIATED STUDENTS OF THE UNIVERSITY OF CALIFORNIA, SAN

DIEGO
Date: Wednesday, October 7, 2009
Time: 6:00 p.m.
Location: Price Center East, Forum

Order of Business

Roll Call
Approval of Minutes
Public Input

Reports of Members
1 Utsav Gupta, A.S. President

Hi everyone. Please review the attached SRC items (Attachments 1-3). These items include:wg
e job descriptions
e budget details
o examples of programming

The budget has also been submitted for approval of changes to council.

2 Oral Reports from Members

Question Time

Reports of Council Projects

Reports of Committees

1 Finance Committee
2 Campus Affairs Committee
3 Special Committees

Special Orders
1 Special Presentation by A.S. President, Utsav Gupta, regarding the ASUCSD Fall Budget
Revise.
2 Special Presentation regarding the Sustainability Center by the SRC Directors.



Examples of Fundable Projects for TGIF

> Installation of mini wind turbines and/or solar
panels on campus

> Energy efficiency retrofits of existing buildings and
campus structures

> Implementation or expansion of recycling programs
on campus

> Establishing a campus bike-share programs

> Supporting community and on-campus gardens and
greenhouses

> Sponsoring a reusable mug program for campus
vendors

> Installation of composting facilities on campus

> Student and faculty-led research on potential
sustainability improvements

> Increasing local and organic food options in
campus dining halls

> Implementing the use of 100% recycled paper for
the entire campus

> Funding peer-to-peer conservation and efficiency
awareness competitions

> Installation of waterless urinals in campus buildings

> Installation of new energy-metering equipment on
campus buildings

> Distribution of reusable bags for campus dining

> Construction of pervious pavement and water-
efficient irrigation systems

> Supporting installations of recycled-material
sculptures on campus

> Installation of efficient surge protectors in campus
residence halls

> Installation of motion-sensor lighting in campus
offices

> Construction of biodiesel processor on campus

> Student/faculty-led habitat restoration and
endangered species surveys

> Funding environmental awareness campaigns on
campus

> Reducing “junk-mail” in campus mail services

> Installation of low-flow shower heads and faucet
aerators

> Installation of “shower-minders” to notify users of
water consumption

> Replacing hazardous organic solvents in campus
science labs

> Establishment of laboratory equipment exchanges
to reduce waste

> Funding on-campus CarShare programs

> Creation of campus “dashboard” energy
management systems

> Social Sustainability projects — micro SPACES like
programs.

> This list is by no means exhaustive.
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Student Sustainability Collective
STUDENT DIRECTOR FOR PROGRAMMING AND ADMINISTRATION

The Student Sustainability Collective functions as a student-managed subset of the Sustainability Resource Center funded
by the A.S. Activity Fee Referendum. The Sustainability Resource Center consists of three general spaces: the Student
Sustainability Collective, the Sustainability Coordinator offices, and public outreach space. Student Sustainability Collective
Directors help to ensure that the Student Sustainability Collective—formerly referred to as the Sustainability Resource
Center in referendum language and hereafter referred to as the Student Sustainability Collective, reflect the needs of the
community, provide programming opportunities to bring the community together in sustainability, and support student
empowerment. The Collective and the Sustainability Coordinator offices work towards larger goals of sustainability as
established by the Campus Administration as well as in the founding principles. Student Sustainability Collective Student
Directors are integral partners within the space, contributing to the Sustainability Resource Center’s mission, developing as a
student leader, and providing services and programs around issues of sustainability. Working at the Student Sustainability
Collective provides students with the opportunity to work with other campus leaders and departments in sustainability
collaboratively, while reporting to student leaders via A.S. Council and the Student Programming Board. Furthermore,
Student Directs gain hands-on experience developing skills that will be useful to them in the wide variety of fields that they
pursue after graduation.

Learning Objectives

The goal of the Student Director program is to provide an opportunity for students to take leadership roles in sustainability
as well as effectively serve the campus community by facilitating and aiding access to educational and professional skills
development opportunities. Fostering and implementing student-led projects are key to the Student Sustainability
Collective’s mission to serve the community. The Student Sustainability Collective is a space where you will be able to
cultivate skills and knowledge that will enhance and support your academic experiences at UCSD. Furthermore, Student
Directors are given the opportunity to work in partnership with sustainability staff and faculty. As a Student Director for the
Collective you will be able to explore new ways of engaging with the community in an effort to advance the goal of
achieving a more just, equitable, green, and overall sustainable society through successful partnerships to achieve high
quality, innovative sustainability programs for the campus community.

Qualifications

e Ability to understand and articulate environmental/social justice issues.

*  Must be committed to mission and vision of the Student Sustainability Collective as outlined in its overall mission and
serve as an enthusiastic representative of the Collective.

* Proven experience working cooperatively as part of a team.

*  Strong interpersonal skills and the ability to work collaboratively with diverse students, staff, faculty, and
community members.

*  Ability to effectively manage time and multiple projects.

e Ability to fulfill work responsibilities in accordance with Student Board of Director/SESC expectations and
requirements and Sustainability Coordinator office’s recommendations.

*  Must be available nights and possibly weekends to participate in student organization meetings and to facilitate
workshops.

*  Ability to stay abreast of current events on campus and general campus climate.

Conditions of Employment
*  Must be available to work 10-20 hours per week at $120/week stipend.
*  Must pay UC registration fees each quarter while working.
*  MANDATORY: Must be available for 2 day long orientation and training at the Student Sustainability Collective at
the Sustainability Resource Center at the beginning of employment.

General Duties

» Control and manage the finances for the Student Sustainability Collective with the Student Board for
Sustainability allocated as a result of the A.S. Activity Fee Referendum

* Play an important role in informing the campus about the Student Sustainability Collective at the SRC and drawing
students, staff, faculty, and community to Student Sustainability Collective events through presentations, leadership
development workshops, and other outreach activities.

*  Stay informed about campus and community events and represent the Student Sustainability Collective during
campus and community functions, including tabling at various events.

* Asneeded, assist the Sustainability Coordinator offices by representing the SRC and the Collective at events.





Work closely with the rest of the Student Directors.
Contribute at least one piece to the Student Sustainability Collective quarterly newsletter each quarter, which
includes achievements, events, and efforts of student organizations on campus.
Plan and implement one Sustainability Action Project per quarter.

0 Can include hosting an educational event or implementing or bettering an ongoing program of the

Collective (for more specifics, see Programming Protocols)

Participate and make reports in biweekly SESC/Student Programming Board Meetings
Participate in meetings at least bi-weekly or on an as-needed basis with sustainability staff and/or faculty as
decided cooperatively with the Student Directors, the Sustainability Coordinator, and Sustainability Analyst to
maintain collaborative partnerships within the SRC.
Assist with maintaining the lobby and Student Sustainability Collective space in order to create a welcoming
environment for all members of the community.
Collect information and archive sustainability events/actions in order to maintain a consistent calendar and archive
of events.
Facilitate meetings with Student Sustainability Collective interns
Collaborate with Student Sustainability Collective interns to establish an appropriate office structure
Report to the AS Council and Student Programming Board on a quarterly basis.
Other duties as assigned by the Student Programming Board, including but not limited to: providing administrative
support at the Sustainability Resource Center reception desk, reviewing programming funding requests, scheduling
the Student Sustainability Collective facilities, checking-in/out and entering data on books and computer
equipment, and posting flyers for and assisting with Sustainability Collective events.

Note: Specific Duties will be shared between hired Student Directors

Specific Duties

Support the archiving of the stories, successes, and struggles of student and non-student groups

Maintain and balance the programming budget for the Student Sustainability Collective.

Work with the Sustainability Coordinator offices in the SRC to organize and schedule front desk hours and other
relevant duties for the Student Directors.

Design, contribute to, and put out a quarterly newsletter written by the Student Directors and supporting community
members.

Update the Student Sustainability Collective website

Have open communication and serve as a liaison to the Student Life Business Office

Help the Sustainability Coordinator offices in the SRC with updating the SRC website

Provide marketing support for the Student Sustainability Collective and its affiliates





Student Sustainability Collective
STUDENT DIRECTOR FOR ACTIVISM AND COMMUNITY OUTREACH

The Student Sustainability Collective functions as a student-managed subset of the Sustainability Resource Center funded
by the A.S. Activity Fee Referendum. The Sustainability Resource Center consists of three general spaces: the Student
Sustainability Collective, the Sustainability Coordinator offices, and public outreach space. Student Sustainability Collective
Directors help to ensure that the Student Sustainability Collective—formerly referred to as the Sustainability Resource
Center in referendum language and hereafter referred to as the Student Sustainability Collective, reflect the needs of the
community, provide programming opportunities to bring the community together in sustainability, and support student
empowerment. The Collective and the Sustainability Coordinator offices work towards larger goals of sustainability as
established by the Campus Administration as well as in the founding principles. Student Sustainability Collective Student
Directors are integral partners within the space, contributing to the Sustainability Resource Center’s mission, developing as a
student leader, and providing services and programs around issues of sustainability. Working at the Student Sustainability
Collective provides students with the opportunity to work with other campus leaders and departments in sustainability
collaboratively, while reporting to student leaders via A.S. Council and the Student Programming Board. Furthermore,
Student Directs gain hands-on experience developing skills that will be useful to them in the wide variety of fields that they
pursue after graduation.

Learning Objectives

The goal of the Student Director program is to provide an opportunity for students to take leadership roles in sustainability
as well as effectively serve the campus community by facilitating and aiding access to educational and professional skills
development opportunities. Fostering and implementing student-led projects are key to the Student Sustainability
Collective’s mission to serve the community. The Student Sustainability Collective is a space where you will be able to
cultivate skills and knowledge that will enhance and support your academic experiences at UCSD. Furthermore, Student
Directors are given the opportunity to work in partnership with sustainability staff and faculty. As a Student Director for the
Collective you will be able to explore new ways of engaging with the community in an effort to advance the goal of
achieving a more just, equitable, green, and overall sustainable society through successful partnerships to achieve high
quality, innovative sustainability programs for the campus community.

Qualifications

e Ability to understand and articulate environmental/social justice issues.

*  Must be committed to mission and vision of the Student Sustainability Collective as outlined in its overall mission and
serve as an enthusiastic representative of the Collective.

* Proven experience working cooperatively as part of a team.

*  Strong interpersonal skills and the ability to work collaboratively with diverse students, staff, faculty, and
community members.

*  Ability to effectively manage time and multiple projects.

e Ability to fulfill work responsibilities in accordance with Student Board of Director/SESC expectations and
requirements and Sustainability Coordinator office’s recommendations.

*  Must be available nights and possibly weekends to participate in student organization meetings and to facilitate
workshops.

*  Ability to stay abreast of current events on campus and general campus climate.

Conditions of Employment
*  Must be available to work 10-20 hours per week at $120/week stipend.
*  Must pay UC registration fees each quarter while working.
*  MANDATORY: Must be available for 2 day long orientation and training at the Student Sustainability Collective at
the Sustainability Resource Center at the beginning of employment.

General Duties

» Control and manage the finances for the Student Sustainability Collective with the Student Board for
Sustainability allocated as a result of the A.S. Activity Fee Referendum

*  Play an important role in informing the campus about the Student Sustainability Collective and drawing students,
staff, faculty, and community to Collective events through presentations, leadership development workshops, and
other outreach activities.

*  Stay informed about campus and community events and represent the Student Sustainability Collective during
campus and community functions, including tabling at various events.

* Asneeded, assist the Sustainability Coordinator offices by representing the SRC and the Collective at events.





Work closely with the rest of the Student Directors.
Contribute at least one piece to the Student Sustainability Collective quarterly newsletter each quarter, which
includes achievements, events, and efforts of student organizations on campus.
Plan and implement one Sustainability Action Project per quarter.

0 Can include hosting an educational event or implementing or bettering an ongoing program of the

Collective (for more specifics, see Programming Protocols)

Participate and make reports in biweekly SESC/Student Programming Board Meetings
Participate in meetings at least bi-weekly or on an as-needed basis with sustainability staff and/or faculty as
decided cooperatively with the Student Directors, the Sustainability Coordinator, and Sustainability Analyst to
maintain collaborative partnerships within the SRC.
Assist with maintaining the lobby and Student Sustainability Collective space in order to create a welcoming
environment for all members of the community.
Collect information and archive sustainability events/actions in order to maintain a consistent calendar and archive
of events.
Facilitate meetings with Student Sustainability Collective interns
Collaborate with Student Sustainability Collective interns to establish an appropriate office structure
Report to the AS Council and Student Programming Board on a quarterly basis.
Other duties as assigned by the Student Programming Board, including but not limited to: providing administrative
support at the Sustainability Resource Center reception desk, reviewing programming funding requests, scheduling
the Student Sustainability Collective facilities, checking-in/out and entering data on books and computer
equipment, and posting flyers for and assisting with Sustainability Collective events.

Note: Specific Duties will be shared between hired Student Directors

Specific Duties

Hold student forums on sustainability to assess what the campus community needs from the Student Sustainability
Collective.

Assist the Sustainability Coordinator offices in the SRC with faculty and staff forums on sustainability to assess what
the campus community needs from the SRC if needed.

Serve as a liaison to campus student groups and assist with cultivating relationships and implementing collaborative
projects.

Find, retain, develop, and support managers for the Native Plant Garden

Attend student organization meetings as a representative of the Student Sustainability Collective and/or be
informed of student organization or individual student efforts in sustainability.

Promote and facilitate the communication between relevant student organizations on campus.

Assist with and support trade justice efforts on campus specifically the Fair Trade University steering committee.
Communicate campus sustainability interests, efforts, and updates with the Sustainability Coordinator offices.
Work with the Sustainability Coordinator offices to identify and match interested students with internship and
volunteer opportunities with academic departments, operations, student organizations, and local community
organizations.
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Budget Details

AS Administrative Support: This is money paid back to A.S. in return for administering accounting services.

Marketing: Event printouts, co-sponsorship designs, use of AS graphic studio, bookmarks, marketing giveaways

Office and Printing Supplies: Office and printing supplies (5600 printing, $100 office supplies, and $100 expenses yearly)
Student Staff: 6 Student Directors $120 stipends for 33 weeks (September-June)

1 TGIF Student Grant Coordinator $50/wk for 33 weeks

4 intern’s $40/week for 33 weeks (New budget only)

Grand Opening: Grand opening celebration: music, organic local fair trade food

Programs/Events: 2 months designated for recruitment, 7 months dedicated to 6 “categories” which directors focus on.
Each month contains 8 events. Recruitment months contain 2 Sustainability “socials” and 2 TGIF info sessions. Key note
speakers, movie screenings, zero carbon open mike nights, hunger banquets, raw/vegan cooking nights, sustainability
related educational events, and other events will be planned throughout the year...

Co-sponsorship of Events: Events such as lectures, speakers, seminars, workshops, or other events such as Fair Trade
Coffee Break and composting workshops to modestly co-sponsor with organizations such as student organizations,
Sustainability Solutions Institute, Facilities Management, SPACES, Women's Center, the Solana Center, etc... These will
be done on a limited basis, just to show support and help alleviate costs a little bit for other orgs.

Student and Student Director Projects/Programs: This is the shared budget for such programming and projects between
the four directors to implement such projects as outlined in the job description; this money is to be used for
events/projects meant to “fill in the gaps” of existing sustainability efforts on campus.

Library Development: For use of appropriate journal, magazine, and/or newspaper subscriptions; appropriate videos,
rentals, or other media for; appropriate books and library archiving of campus movements related to social and
environmental sustainability. For use in archiving documents for library development.

Student Development: Leadership trainings such as the annual UC/CSU/CC Sustainability Conference at UCSB or Power
Shift Conference, Transfair Fair Trade Conference, retreats, workshop leaders and trainers from organizations such as
Green Peace, Amnesty International , and other development tools for student directors and other student leaders of
the space.

The Green Initiative Fund: These are for student projects for sustainability only and funds are allocated during 2 funding
cycles per year. Students must follow the criteria outlined in the application; the fund will be overseen by a student
committee that has an advisory staff and faculty group that provides guidance and recommendation on project
proposals submitted. Rollover funds will be used for the next TGIF funding cycle.

TGIF Marketing: Marketing to support TGIF promotion, implemented projects, and potential areas for projects;
presentations and info sessions

Set-aside (Capital expenditures) : Large signage for the Collective displays and A-frames, projector, dolly’s.





_: Money reserved from SP08, one time reserve for liabilities, stability, unforeseen costs.
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3 Special Presentation by the AS External Affairs office, regarding current campaigns and
UCSA.

Unfinished Business
New Business
Open Forum

Roll Call

Bills in Committee

Finance Committee
F1 Approval of SRC Budget (See Attachment 4). Sponsored by Utsav Gupta.@

F2 Approval of underwrite of $10,000 to Phi Gamma Delta. Sponsored by Peter Benesch.

F3 Allocation of $1500 to General Promotions from Mandate Reserve for ASUCSD "No
Koala" Campaign. Sponsored by Utsav Gupta.

F4 Allocation of $60.00 from Student Org Operating Unallocated to Pakistani Student
Association for PSA Movie Night to take place 11/09/09. Sponsored by Andrew Ang.

F5 Allocation of $630.00 from Student Org Programming Unallocated to Multi-Asian
Student Association for Thanksgiving Potluck to take place 11-21-09. Sponsored by
Andrew Ang.

F6 Allocation of $610.00 from Student Org Programming Unallocated to Multi-Asian
Student Association for Ramen Run to take place 11-28-09. Sponsored by Andrew Ang.

F7 Allocation of $437.50 from Student Org Operating Unallocated to Muslim Student
Association for Self Development Activity to take place October 23, 2009. Sponsored by
Andrew Ang.

F8 Allocation of $110.00 from Student Org Operating Unallocated to Multi-Asian Student
Association for How-to-Night to take place 11/10/2009. Sponsored by Andrew Ang.

F9 Allocation of $3330.00 from Student Org Operating Unallocated to Marksmanship Club
at UCSD for Marksmanship Club Outing Fall 2009 to take place October 27th 20009.
Sponsored by Andrew Ang.



Sustainability Fee
Summary Budget 2009-2010*

Line Item
Student Sustainability Collective Allocation
2009-2010 Refferundum Mandated Allocation $151,271.00

Roll-over Funding $ 52,980.00

TOTAL EXPENDABLE FUNDS $ 204,251.00

Ongoing Operational Costs

AS Administrative Support $ 12,085.00
Marketing $ 2,500.00
Supplies and Expenses $ 800.00

Student Staff
6 Student Director Stipends $120/week for 33 wks 23,760.00
Student Interns $40/week for 33 wks $ 5,280.00

Programming

Grand-opening $ 1,000.00
Programs/Events $ 12,010.00
Co-sponsorship of Events Funding $ 1,000.00
Student and Student Director Projects $ 3,000.00
Library Development $ 1,500.00
Student Development $ 3,800.00

The Green Intiative Fund $ 80,066.00
TGIF Marketing $ 800.00
TGIF Student Grant Coordinator $ 1,650.00
Stipend position for administrative duties $50/wk for
33 weeks

First Year Capital Improvements $ 5,000.00

One-time Rollover Reserves $ 50,000.00

$ 204,251.00
0.00
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F10

F11

F12

F13

F14

F15

F16

F17

F18

Allocation of $180.00 from Student Org Operating Unallocated to Multi-Asian Student
Association for Thanksgiving Dinner to take place 11/20/2009. Sponsored by Andrew
Ang.

Allocation of $60.00 from Student Org Operating Unallocated to Multi-Asian Student
Association for Sidekick Event: Scavenger Hunt to take place 11/14/2009. Sponsored by
Andrew Ang.

Allocation of $40.00 from Student Org Operating Unallocated to Multi-Asian Student
Association for Study Night to take place 12/02/2009. Sponsored by Andrew Ang.

Allocation of $1860.00 from Student Org Operating Unallocated to Multi-Asian Student
Association for Mystery Bus to take place 10/30/2009. Sponsored by Andrew Ang.

Allocation of $575.00 from Student Org Operating Unallocated to Viethamese Student
Association for Vietnamese Student Association - Semi Formal to take place 10/24/20009.
Sponsored by Andrew Ang.

Allocation of $100.00 from Student Org Operating Unallocated to Multi-Asian Student
Association for Operating/Travel 2009-2010. Sponsored by Andrew Ang.

Allocation of $159.00 from Student Org Operating Unallocated to Tritones at UCSD for
Operating/Travel 2009-2010. Sponsored by Andrew Ang.

Allocation of $29.00 from Student Org Operating Unallocated to Careers in Student
Affairs for Operating/Travel 2009-2010. Sponsored by Andrew Ang.

Allocation of $89.27 from Student Org Operating Unallocated to ISA Magazine for
Operating/Travel 2009-2010. Sponsored by Andrew Ang.

Campus Affairs Committee

No legislation submitted to the Campus Affairs Committee.





